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Operation Sadbhavana:
Winning Hearts and Minds

AditiMalhotra

soneenters the Drug-

mullaAwam complex

inKupwara, thewel-

comingsightof

Udaan, aschoolfor

special children,
brings delightand optimism to the
mind. Theschoolis aninitiative by
thearmyunder Operation Sadbha-
vanaand aimsto trainand provide
basiceducation to differentlyabled
children. Inflicted with insurgency
fordecades, Kupwarahasbeenone
oftheworst-affected districts of J&K.
Thevolatilesituationin the district
crippled the elementaryeducation
system and the presence of special
schoolsinsucharemoteareawasun-
thinkable. The opening ofthe school
hasbeenwelcomed bythelocal au-
thorities, especially the parentswho
praise the armyforsuchanoble pro-
ject. Thisillustrates the progress that
thearmyhasachieved inrealigning
the perspectives of thelocal popula-
tion thatonce viewed them with hos-
tility.

The doctrine of sub-conventional
warfare ofthe Indian Armylays
immense emphasis onWinning
Heartsand Minds (WHAM) in
counter-insurgencyoperations. The
army’s conceptof Operation
Sadbhavanabegan with small-scale
goodwill actions atbattalionand
companylevel by holding medical
campsand providingbasicgoodsin
remoteareas duringthe earlyyears of
insurgencyin the north-eastern
states. Sadbhavanaactivities
commenced inJ&Kwith the deploy-
mentofarmyunitsin early 1990s to
limitinsurgencyin Kashmir. The
Northern Command utilised Opera-
tion Sadbhavana to extend ahelping
handinrebuildingschoolsthathad
been destroyed by the militantsand
otherdevelopmental activities. The

aim was twofold—to wrest the initia-
tive from the terrorists and to reinte-
grate the populationinto thenation-
almainstream.

Formanyyears, thearmyhasacted
asafacilitator and catalystfordevel-
opmental projects thatareidentified
jointlywith the state administration
and thepeople. Thearmyhas
throughoutactivelyassisted in plan-
ning, technical assistance and
arrangement of specialised
equipment, and undertaken super-
vision. Maximum useismade oflocal
labour, craftsmen and material. Itis
ensured thatthe moneyspenton the
projectsis pumped into thelocal
economy. Completion of projectsina
laid-down timeframeis ensured.

TheWHAM driveis aninformal
approach mechanism for the officers
andsoldiers tointeractwith thelocal
population. The activitieshave also
helped the armyto showcaseits gen-
uine concernand interestin the wel-
fare of thelocal population. Although
the processhasadded to therespon-
sibilities of the army;, ithas certainly
helpedsalvageitsimage. The unend-
inglistof demands placed onarmy
units, which actually oughtto be ful-
filled by the civil administration,
provestheefficacy ofarmy’s efforts.

SpendingalmostRs. 500 crore, the
forcefocused onfour coreareasofed-
ucation, health care, communityde-
velopmentand improvementin in-
frastructure. Thearmyhassetup
numerous Army Goodwill Schools
and hasalso sponsored anumber of
students to studyfree of costatvari-
ousotherarmypublicschoolswithin
the country. Thearmy’shealth-care
facilities, in the form of medical, den-
taland veterinary camps, have bene-
fitted alarge segmentofsocietythat
didnothaveaccesstobasichealth
care. Women empowerment centres
were created as part of vocational
trainingcentreswhereskillssuch as

computer knowledge, knitting, tailor-
ing, shawlweaving, carpetweaving
and fashiondesigningareimparted.

Thearmyhasassisted in establish-
ingcommunity development centres
inalargenumber ofvillages.
Although theinitiativesunder Opera-
tion Sadbhavanahave fostered posi-
tive perceptionsabout thearmy, the
bestcourse ofactionwouldbe to
slowly transfer theresponsibilities to
the civilian administration. Recently,
MM Ansari, the Centre’s Interlocutor
forJammuand Kashmir, stated that
themuch-applauded Operation
Sadbhavanawas producing
unintended results. He further assert-
edthatthekeytothe government’s
J&Kpolicyshould betostrengthen
thestateandlocalbody administra-
tionand withdrawthearmy’s
presence fromdelivery ofbasic public
services, aresponsibilitythearmyhas
proudlyhandled till date.

The positiveimpactofarmy’s
involvementin developmental pro-
jectsisillustrated by the fact thatin
manyfar-flungareas, people have
urged thatarmyshould be given the
Planning Commission’s allocation
fordevelopmental activities. Thelo-
cal people have becomeincreasingly
cooperativein the completion ofthe
projectsand, moreimportantly, peo-
plewho once harboured militants
arenowactivelyengaged in helping
the securityforces toapprehend
them. The changeinlocal
perceptions canalso be gauged by
thefactthatthelocal youth are now
queuinguptojoin the armed forces
and the police. Asan elderly person
remarked after the completion ofa
water supplyproject, “Till today, I
thoughtthat theIndian Armywas
ouradversary. NowIunderstand
theyareour friends.”

Aditi Malhotrais an associatefellow
atthe Centrefor LandWarfareStudies
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Project Features

* Proposed Metro Connectivity * Located in a Lower Density Sector
* Best Schools and Hospital in the vicinity

* Near to operational TCS, Metlife & Accenture Offices

* Proposed access to site from Kalindi Kunj

* Club House with Swimming Pool

¢ Tennis Court * Multi-tier 24x7 Security
* Approx. 80% Open Area

* 100% Power Back-up

Site Off.: Plot No.1, Sector-135, Noida (Near to Metlife & Accenture Buildings)
Marketing Off.: B-21, First Floor, Sector-2 Noida Email: info@todayhomes.co.in, Web: www.tfodayhomes.co.in

Today Homes: 9717110909, 9911502848
- .

Investors Clinic Kirshna Infratech Sunshine Properties Buniyad
9811044745 9212334332 9811376385

9999327515
Disclaimer : The information contained herewith is indicative and subject to change.
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